12/2023 – 12/2024

Project title: "PREPARATION OF THE COMPANY FOR THE INSTALLATION, IMPLEMENTATION, AND CERTIFICATION OF THE ISO 14001:2015 ENVIRONMENTAL MANAGEMENT SYSTEM"
The aim of the project was to prepare INTERCOMM FOODS S.A. (one of the largest Greek olive and fruit processing companies in the country, mainly export-oriented) for certification in accordance with the international environmental management standard ISO 14001:2015. Specific actions of the project included the initial environmental review of the situation at the time with reference to the identification of the company's environmental issues/activities, the development of a methodology for identifying significant environmental aspects and recognizing and managing risks, opportunities, and threats, recording the institutional framework governing the operation of the company as a whole, setting immediate and long-term environmental goals for the company, designing environmental management programs, drafting relevant manuals and forms for collecting and monitoring environmental management procedures in accordance with ISO 14001:2015, the development and implementation of relevant staff training programs, the internal audit of the Environmental Management System, as well as participation in the external certification audit in accordance with the ISO 14001:2015 standard.


